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Foreword
For Payoke, 2018 was the rst year without its founder, Patsy Sörensen, who retired after
30 years of successful leadership. Unsurprisingly, Patsy’s departure has been a major loss,
both in terms of expertise and experience. However, she continues to provide good
stewardship to the organization in her capacity of member of the Board of Directors.
2018 was a year of change, marked by a strategic direction for the years to come with a
renewed focus the exploitation of young victims of teenage pimps. In this context,
Payoke is once again a pioneer, taking the lead in collecting data and designing a reception
model for those victims and a corresponding policy. A new team was created to achieve
these goals.
Whereas these are new developments, the phenomenon itself is no novelty. The loverboy
modus operandi was identi ed by our organisation for the rst time in 1992. We warned
that a new form of human tra cking was taking shape, but apparently the time was not
ripe for a public debate and we had to wait for political interest to emerge.
In 2018 the political engagement was nally formalized by Flemish Minister for Welfare,
Public Health and Family Jo Vandeurzen. The term loverboys was replaced by teenage
pimps. In a circular letter of September 2018, the government took a clear stance and the
underage Belgian victims of loverboys became, from that moment on, formally
recognized by the Flanders Region as victims of human tra cking and are included in the
federal regulations of the multidisciplinary model (Col 2017).
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This does not mean that the battle is over, far from it, but it was a major step
forward. Let us not forget that until that time, the perpetrators were convicted as
tra ckers, but the victims were not recognized as victims of tra cking. In December
2018, Payoke was subsequently designated as a referral center for all minor victims of
loverboy / teenage pimps in the Flanders Region and we were given the resources by
Minister Vandeurzen to set up a specialized team. Now the only thing missing is a
specialized shelter.
In the last thirty years Payoke has enjoyed the visit of high-level personalities like the royal
family and many national and international prominent gures. However, only in June
this year we nally had a chance to welcome the mayor of Antwerp. The mayor realized
that the building hosting the organization, owned by the Municipality, is very old and in
need of renovations. Forty-eight hours later, the city services where in front of our gate to
plan the makeover. By the end of 2020, Payoke must be properly housed.
The recurrent problem of structured nancing of the three reception centers for victims
of human tra cking was brought up again during the academic session of the King
Baudouin Foundation, on the occasion of the King’s commemoration at 25 years from
his death. Whereas until 2016 there were considerable delays in the provision of funding,
since then the situation has improved. However, despite the guarantees received for
coverage until 2020, the future is still uncertain.
We would like to express our gratitude to all the authorities that make our work possible:
the City of Antwerp, the National Lottery, the European Commission, the Federal
Ministry of Employment and Labor, the Flemish Subsidiary Agency for Work and Social
Economy, the Network Assistance on Human Tra cking, the European Commission
DG HOME, the University of Antwerp Faculty of Economic Sciences, Soroptimist
International, CEIPA vzw, Local and Federal Police Services, the Public Prosecutors'
o ces, CAW Antwerpen, the social services, OCMWs, Aqua vzw, the Federal Migration
Center, the many organizations and stakeholders who have contributed to our work.
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We are also grateful to all the individuals who contributed to our work in the past
years. We hope that they will continue to do this in the future: all partners, volunteers,
students, the Board of Directors, the General Assembly and, last but not least, all Payoke
employees. Thank you for the wonderful support we received this year.
Patsy Sörensen, Jan Broers
Executive Committee
Klaus Vanhoutte, Ronald Jacobs
Management
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Our work
Our mission:

"Accommodating and supporting all victims of human tra cking."
Our vision:

'A world without slavery where everyone has the right and the possibilities to build a
decent life for themselves. "
Our objectives:

1. Reintegrate victims as full members of our society or in their society of origin.
2. To prosecute those responsible for the crime (perpetrators / criminal organizations)
nationally and internationally, in collaboration with victims, police and the justice
department.
3. To shed light on all manifestations of human tra cking in all its forms, through all
sectors of our society, nationally and internationally.
The legal framework:

1. Law of 10 August 2005 amending various clauses to advance the ght against human
tra cking, human smuggling and slumlord practices.
2. Law of 15 September 2006 amending the Act of 15 December 1980 on access to
territory, stay, permanent residence, and deportation of foreigners.
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3. Circular letter of 26 September 2008 on the implementation of a multi-disciplinary
collaboration on victims of human tra cking and/or human smuggling under aggravated
circumstances.
4. National Action Plans on Tra cking in Human Beings 2012-2014.
5. Royal Decree of 18 April 2013 on the recognition of the specialized centres for the
reception and assistance of victims of human tra cking and of certain aggravated forms
of human smuggling and on their ability to take legal actions.
What do we do:

1. Provide information: the people who reach out to Payoke receive information about
the Belgian support program for victims of human tra cking and the conditions for
entering the program;
2. Legal-administrative support: clients are guided and advised on legal issues. Payoke
takes the necessary steps vis-à-vis the police, the justice department and the immigration
o ce, together with the victim, so that they can be granted special assistance and obtain
the necessary residence documents;
3. Psychosocial support is provided either in-house for victims who stay in the shelter, or
as outpatient-care for those who live on their own. Psychological support is crucial to help
tra cked persons overcome the trauma they su ered and help them develop a realistic life
plan for their future, either in Belgium or in the country of origin. We work together with
clients on various aspects of their re-integration into society -such as housing, physical
and mental health, education, employment, language classes, family, and social network.
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In addition, Payoke also conducts awareness-raising activities among the general public
and professionals. Awareness-raising is achieved through publications, participation in
national and international fora, and delivering training for educational institutions and
frontline service providers.
Payoke can be reached by phone 24 hours a day, 7 days a week to ensure that every rst
contact with a potential victim can be registered and treated.

Core values
Freedom discretion respect dialogue openness reliability safety dynamic balance
Security: We want to o er our clients a secure context where they can express themselves
freely. This value is key to build a relationship of trust between client and assistant.
Respect: Respect is at the basis of the way our sta members interact with clients. He
who gives respect, will receive respect. We want to fully respect the people we assist,
including their di erences.
Freedom: Victims have the freedom to choose whether to enter the support program.
Clients are independent people with the ability to self-determinate. The right to make
decisions for oneself also entails that we remind them of their own responsibilities and
obligations. However, our organization understands that the individual freedom of our
clients can be limited by the legal provisions for obtaining the statute 'victim of human
tra cking' and by the laws and regulations at the basis of societal living.
Reliability: At Payoke we want to be a reliable point of reference for our clients. Victims
of human tra cking have often su ered from trauma and they may have lost their
con dence in people and environment around them. Our workers aim to help them
restore this con dence.
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Discretion: Every worker at Payoke is bound by professional con dentiality. Client
information is handled very discreetly, and in accordance with national and EU
regulations on the protection of personal data.
Openness: Payoke wants to communicate in a transparent way with its clients about the
assistance process. This is part of the reliability of the assistance. Throughout the duration
of the support program, victims know where they stand. Each assistant provides clear
information about our working methods. Clients are clearly informed about all the steps
in the process.
Dialogue: We consider dialogue a crucial factor to customize assistance to the needs of the
single client. We believe in the power of listening.
Dynamic balance: In every relationship between a client and their case manager, we put
emphasis on the mutual commitment and dynamic balance between ' give someone
something to hold on to’ and 'giving space', between 'distance' and 'proximity', between
'clarity' and 'nuance'.
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Organizational chart

Sta
In 2018 Payoke had a sta capacity of 10.30 FTE.
1 FTE is seconded annually from the CAW Antwerp.
The labour costs of Payoke workers in 2018 was funded from the government; federal
(National Lottery, FGS Work, Labour and Social Dialogue and FGS Justice) and
regionally (Department of Welfare, Public Health and Family).
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Pro le of clients
In this chapter we provide an overview of our clients and their pro les. As we often assist
a victim for several years, this paper presents the characteristics of the overall population
of clients who were assisted by our service in 2018. We will then take illustrated the new
cases taken in, and nally the requests for help handled.

Victim-support services
In 2018 a total of 164 people were assisted. This gure includes both the 40 newly started
les and the 124 that were still ongoing in 2018. In comparison with the numbers in
2017 (162 assistances), there has been a slight increase. Clients of 31 di erent
nationalities were assisted, the top three being Nigeria (44 victims), Morocco (18
victims), and Egypt (9 victims).
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Number of clients assisted per type of exploitation
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New les
40 new les were started in 2018.
Admissions by source in 2018

New cases by type of exploitation and nationality in 2018
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Minors

Of the 40 people for whom we opened a new human tra cking procedure, only one was
a minor, of Nigerian nationality.
Referrals

In 2018 we handled 272 cases referred to us. A referral is a request for help received via
telephone, e-mail, personal contact, etc. Not all requests for help result in the opening of
a case le for human tra cking, as there may not be su cient grounds.
When the issue is not related to human tra cking, the victim is encouraged to report to
law enforcement or to the relevant social services, organizations, or authorities.
The fact that there is no reduction in the number of referrals, seems to point out that
people nd their way to our organization. Through education and awareness, we try to
make people aware of the phenomenon of human tra cking and the services we o er.
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Loverboy method or teenage pimp method
The loverboy- or teenage pimp-method- is a modus operandi tra ckers use to manipulate
a victim, win their trust and to exploit them. For decades, the method has been viewed as
a form of human tra cking inside and outside Europe. Payoke has been paying attention
to the phenomenon since the early 90’s.
Payoke is a member of the Steering Group on Teenage Pimps established in 2016 under
the auspices of the Flemish Department Welfare and the Federal Department Justice. The
Group produced an action plan on teenage procuring. It also works to enhance
cooperation between the centres for youth care (minors), the reception centers for
victims of tra cking, the o ce of the public prosecutor – section youth - and the
magistrates of reference from the public prosecutor’s o ce. Within the framework of this
Steering Group, and especially because of the fact that many victims of loverboys are
minors, Payoke has been very committed in 2017 and 2018 towards the development of
a policy aimed at addressing the teenage-pimps method e ciently, based on cross-agency
coordiantion, in accordance with the multi-disciplinary cooperation framework in place
in Belgium since 1995 for all adult victims of tra cking.
Although Payoke assists victims of loverboys since the nineties, it is only in September
2018 that we had the resources to hire a specialised social worker, thanks to the formal
recognition of these victims as victims of human tra cking by Minister
Vandeurzen. Soon after, in December 2018 the Ministry allocated a budget to Payoke to
expand its Teenage pimp/Loverboy team with an extra psycho-social worker and a lawyer.
We mainly receive referrals from youth institutions, the police or concerned
parents. After a rst contact we work with our point of contact or the referring
organization to ensure they understand the situation and how to properly assist the
victim.
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The main problem we face is the distrust of the victims towards authorities, especially law
enforcement. To be o cially recognized as a victim of human tra cking by the
Prosecutor’s O ce and enter the support program, a number of criteria have to be
met. Among them is the need for the victims to cooperate with the authorities and to
break all contacts with the tra cking environment. To overcome these obstacles,
throughout 2018 Payoke devoted itself to improve cooperation between all players in the
eld to promote a better understanding of these barriers to protection that may prevent
young victims’ access to their rights.
In the period 2017 and 2018 we received a total of 91 referrals that we could
classify as loverboy or teenage pimp cases. More than half - 50 - of the victims were of
Belgian nationality.
Non-Belgian referrals in 2017 and 2018 ¹ . In some cases the nationality of the victim was
not communicated to Payoke, and this explains the gap in the records.
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Education and awareness-raising
In addition to providing accommodation and support to individual victims, Payoke’s
mission is also to contribute to the ght against human tra cking. Training and
awareness-raising are important tools in this respect. Training sessions and awareness
campaigns are important because they result in a better understanding of the issue of
human tra cking amongst professionals, groups at risk and the general public. They
contribute to better detection, identi cation and referral of potential victims. The
increasing number of referrals we registered through the years is an indicator of success.
Human tra cking training
In 2017-2018 we were able to train about 1630 people on human tra cking, on Payoke’s
intervention model and the Belgian multidisciplinary model for victim support. The
workshops were directed at students (law, criminology and social work from the
University of Antwerp, KU Leuven, VU Brussels and Thomas More Hogeschool) as well
as police o cers, city services , Fedasil and Red Cross Reception Centers. Furthermore,
we organised training sessions for social assistants and health-care providers.
Academic session at the Royal Palace in Brussels
Payoke has always enjoyed a special relationship with Royal Palace, that started with the
King paying a visit to Patsy Sörensen’s organization in 1992. When, to mark the 25-year
anniversary of the death of King Baudouin, the King Baudouin Foundation decided to
hold an academic session on human tra cking in the presence of the royal family, Payoke
was honored to contribute to the event.
Together with our sister organizations Pag-Asa and Sürya, standing before a select
audience of 120 guests, we illustrated the Belgian multi-disciplinary model and
highlighted the relentless need for attention around human tra cking.
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Training days on Loverboy tra cking for law enforcement
In May a major training day on loveboys tactics took place in West Flanders targeting
institutions, the local police and the judiciary. A similar training event was held in
Antwerp in the fall. In both cases there were more than 100 frontline service providers
attending, a clear indication of the need for information about this issue. The local police
services, who are essential rst line detectors, approached Payoke with a request for
education and training on loverboy tra cking.
Training for the Institute for Judicial Training (IGO)
In addition to the training days that were accessible to a wide audience, Payoke, together
with other partners, organised a dedicated training day for the IGO, and speci cally for
Belgian magistrates. For the rst time, the emphasis was placed on the impact of trauma
on the victim in the context of human tra cking and how to deal with it throughout the
investigation and legal process.
Loverboy tra cking training for youth care
The youth care system in Flanders, that accommodates 98% of known victims, is
gradually starting to address the phenomenon and the impact on the victims, and their
recognition as victims of human tra cking. The request for information and training in
care institutions throughout Flanders increased remarkably throughout the year 2018.
Sexual assault resource center
In June of 2018, for the rst time Payoke delivered a training at the Sexual Assault
Resource Center in Ghent. Being an extremely important partner in the rst line
detection and care of victims of sexual exploitation, we welcomed this
opportunity. Together we explored possible avenues for further cooperation that led to
the joint development of the European project 'INHeRE', on holistic care for vulnerable
groups of victims of sexual violence, including tra cked persons, that will be submitted
early next year in response to a EU Call for funding.
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Partnership with Canadian Universities
Partnership with two Canadian universities, the European Studies Program at University
of Victoria and The University of Winsor, have brought around one hundred students
and interns to Payoke over the past years. The universities consider the internship
program at Payoke of great value and interest to their students.

Legal and administrative support
Legal assistance
In 2018, there were a total of 149 clients being represented in a legal action by Payoke. A
court case can involve multiple clients, just like one client can be involved in multiple legal
cases.
In 2018 there were 103 legal cases pending in 5 di erent judicial districts. These les are
at di erent stages of the legal procedure – from rst declaration to the implementation of
the court ruling.
In 16 cases multiple victims were involved. On average there were 2 to 3 victims per case,
but some dossiers covered up to 8 victims.
One victim decided not to le a report.
Three victims were involved in 2 judicial investigations, concerting a case of human
smuggling under aggravating circumstances and a case in human tra cking - sexual or
economic exploitation.
In 2018, there were 24 court rulings. Sixteen rulings regarded cases of sexual exploitation,
6 were about cases of economic exploitation there was one case of forced begging and
one case of smuggling under aggravated circumstances.
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Fifteen rulings were fully implemented. For 5 cases there is ongoing determination as to
how the compensation can be recovered for the victims. One case resulted in acquittal.
Five cases were closed due to various reasons: from the perpetrator being unknown to
insu cient evidence. One case was dismissed without prejudice and in one case the victim
status was revoked.
Important court rulings
Verdict Audiencia Provincial in Madrid on March 20, 2018

In 2012 police checks were conducted as part of a major anti-tra cking operation in the
Brussels carré. During one of those patrols, Sonia was found in a window.
Sonia told her story to the police. In 2010 a man in Nigeria told her that he knew
someone in Europe who could help her. He put Sonia in contact with Precious, who told
her that she knew a white man who was looking for a black wife. He would pay Precious
€ 50,000 for Sonia to travel to Europe so that she could marry him.
An accomplice arranged fake travel documents and Sonia embarked on a land journey to
Morocco. In Morocco she took a boat and landed near Almeria, where Precious was
waiting for her.
Precious brought her to her house in Almeria and told her that there was no white man,
she would have to work in prostitution and pay back € 50,000 she incurred in travel
costs. Sonia was shocked, but had no other choice then to go along with it: she couldn’t
pay back the debt, she didn’t speak the language of her destination country and had no
friends or family.
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Voodoo ritual

Later, Precious brought her to the home of her sister Queen and her husband Tuesday in
Madrid. There, Sonia was subject to a voodoo ritual. They took samples of her hair and
blood and send them to a voodoo priest in Nigeria. If she didn’t obey, they told her, and
fail to pay o her debt, her family members could fall sick or die.
In Madrid, Tuesday took her to the asylum and immigration o ce. He told her what to
say. She got a temporary residence and work permit. She then had to prostitute herself in
a park in Madrid. Queen and Tuesday told her she had to earn at least € 1000 per
week. She had a hard time making all that money. They decided to move her to
Sweden. Again, they provided her with a fake passport and Prince escorted her. In
Sweden she was again forced into prostitution, under the watchful eye and control of
Precious. After 6 months she was found by the police and sent back to Spain.
When she arrived in Madrid, she was told to go back to the asylum and immigration o ce
to extend her permit. She received an extension of 1 month. Tuesday and Queen were
afraid of losing their source of income if the police would nd Sonia and return her to
Nigeria. They sent her to France, where she stayed with a friend of Precious. She worked
in Chateau Rouge and gave her earnings to Precious’ friend. The man told her that she
earned too little and regularly abused her.
Eventually Sonia managed to escape to Brussels, but she had to continue working in the
sex industry because she was constantly under pressure to send money to Precious and
Queen. They threatened not only her, but also her parents and son in Nigeria. She had
no choice but to continue working.
Thanks to good international cooperation between police services and public prosecutors
the case could be brought to a successful conclusion. The investigations uncovered
another victim in Spain exploited by the same tra ckers.
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Since the case was handled by the Spanish authorities, it did not follow the regular judicial
process in Belgium. In Belgium victims don’t have to testify if they cannot or don’t want
to. In Spain, they have to, but their anonymity is guaranteed. Sonia testi ed in 2016 by
video conference for the Spanish court. She talked about the threatens her family was
subject to for years on end. Her mother was hospitalized a few times due to this
situation. The testimony was very stressful for Sonia because the defence attorney used
psychological tricks to gain the upper hand over her.
After a few weeks Payoke received a message that the case would be postponed, because
other victims were found. Police had to expand the investigations to di erent locations in
Spain. At the beginning of 2018, Sonia received another invitation to testify by video
conference. Again, she told her whole story, but this time she knew what to expect and
she succeeded in giving a strong statement.
In court, the 4 suspects denied any involvement. Precious admitted that she knew Sonia,
but only as a colleague in Sweden.
In March 2018, the Spanish court nally ruled against the 4 defendants who were
convicted of human tra cking - sexual exploitation and human smuggling under
aggravated circumstances. The 2 sisters were sentenced to 37 years and 3 months
imprisonment and the 2 male defendants received up to 33 years and 9 months
imprisonment. The punishment was reduced to 25 years. They appealed the decision. It
was a long, hard road for Sonia, but she thought it was all worth it.
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Court of Appeal Ghent judgment of 1 June 2018

The ruling is the appeal of the conviction of 20 September 2017 by the Criminal Court
of Bruges. The case started as a result of a police check on a number of advertisements on
Red-Lights website. A police inspector made an appointment and discovered that several
Nigerian women were forced to work in the sex industry. After thorough investigation, a
network of sex tra ckers was discovered and dismantled.
John ran a sort of "employment agency" for sex workers, that brought him huge
pro ts. He claimed he only helped the girls and nobody forced them, but from the
reports of the women and evidence gathered by the police, it was clear that he had abused
their vulnerable conditions: they didn’t have any residence documents, they were socially
isolated, had no family ties, didn’t speak the language and had no other form of
income. They seem to have no other choice than to comply.
Sixteen victims were involved in the proceedings against John. The Court of Appeal
con rmed the sentence of 8 years imprisonment and a ne of € 8000 for every victim.
John’s pro ts have been estimated at 407,020 EUR.
Michael and Friday and their respective partners learned about John and the way he
earned all that money. They arranged for several girls to come from abroad to work for
them and recruited a few more locally.
Michael and his partner's punishment were con rmed on appeal. They were sentenced to
6 year imprisonment, a ne of € 8000 for each of the 4 victims and con scation for a
total of € 62 865.
Friday and his partner's sentence were also con rmed on appeal. Friday got a prison
sentence of 5 years, a ne of € 8000 per 5 victims, and € 7370 con scated. His partner
was sentenced to a prison sentence of 4 years, a ne of € 8000 for each of the ve victims
and € 3170 con scated.
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In the Criminal Court, King was sentenced to 9 years imprisonment and a ne of €
8000 for 11 victims, € 25,675 and his studio con scated. He housed several women in
this studio, they had to pay for their stay and expenses for utilities and food. When the
police broke into the studio, they saw rats everywhere. Some women were working for
King, others were just accommodated in the studio on behalf of their “Madams". The
fact that King had nothing to do with their activity in Red Lights did not a ect the
victims’ status, according to the judge. His sentence was reduced to 7 years. The
con scations held in appeal.
In addition, 2 other men were also arrested, the so-called "black taxi drivers” who drove
the women to their destination to meet the clients. They claimed that they were not
aware of the women's activities, but the court questioned the credibility of their
statement. They were convicted to imprisonment sentences ranging from 18 to 30
months respectively, a ne of € 8000 for every victim (8 in total) and con scation
between 1,440 and 3170 EUR. The sentence was con rmed in appeal.
John, Michal and Friday were also convicted of child pornography o enses. They run a
WhatsApp group in which child pornographic material was exchanged.
What is remarkable in this Court ruling is the high amount of proceeds con scated, from
the money earned through the sexual exploitation of many victims and the studio where
up to 11 women were accommodated.
John, Michael, Friday and King had recruited several girls from overseas. However, many
victims in this le worked for another exploiter. It is unfortunate that the Prosecutor
didn’t build a separate case to bring all tra ckers to justice. Also, many "Madams" who
worked with King were not found. However, in a new case was started in Antwerp the
investigation uncovered ties and transactions between the exploiter and John. One of the
victims gave an extensive report. The exploiter was tracked down in Italy. She was
transferred to Belgium for the trial and convicted by the Criminal Court of Antwerp in
August 2018. She was convicted of human tra cking and human smuggling under
aggravated circumstances. She received a prison sentence of 6 years, a ne of € 16,000,
and € 17,785 were con scated.
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Administrative assistance
Administrative assistance is not limited to applying for a residence permit in application
of the procedure for victims of human tra cking and human smuggling under
aggravated circumstances.
In addition to daily paperwork such as reading rental contracts, employment contracts,
etc. last year we have invested a lot of time in providing assistance for applying for
national identity documents (passport - identity card). This is a precondition for applying
for a permanent residence permit in Belgium. Especially for clients from Africa this was a
very big challenge. Without the help of the Nigerian Embassy it would have been hard to
help all applicants. In total, 149 clients were assisted in 2018 (minor children of these
clients are not included in this count). Nine people obtained their permanent residence
card before but were still under legal assistance in 2018.
In 2018, 54 clients received assistance with the administration and paperwork. Five
persons will need further assistance with psychosocial or legal aid.
One person decided to return voluntarily to his home country with the support of IOM
(International Organization for Migration).
Two people were referred to another specialized reception centre, to facilitate their
psycho-social recovery and for safety reasons.0
One person receiving legal assistance had their case closed. This person was in possession
of a permanent resident card, but the legal case was pending.
Thirty people obtained a permanent residence permit in 2018. Twenty-nine in the
context of the procedure for victims of human tra cking and human smuggling under
aggravated circumstances, 1 person in the context of the so-called STOP procedure.
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Twenty clients stopped receiving assistance due to di erent reasons:
8 peoples left the shelter or their apartment, leaving no trace behind;
5 people no longer wished to be assisted. People underestimate how di cult it is
sometimes to talk to the police or live with uncertainty about the extension of their
residence permit;
2 people were no longer recognized as victims of human tra cking by the
competent public prosecutor. The magistrates didn’t nd enough evidence in these
cases to press charges of human tra cking, and in one case the suspect was
acquitted;
4 legal case les were closed, and the complainants lost their residence permit. Two
les were dismissed because of insu cient evidence. For one person the residence
documents expired in 2018, but the case was dismissed in 2017.
At the end of 2018 we were informed that the so-called single permit would be
introduced in Belgium as of January 1st, 2019. As a result, victims do not have to apply
for a work permit anymore, as the right to work is linked to their stay.

Residential assistance

www.payoke.be

Annual Report 2018

In 2018, Asmodee received and assisted a total of 40 victims of human tra cking. The
gender ratio is 1 man per 2 women. In particular, there were 13 men, 22 women, 2
mothers and 3 children (all three girls). The youngest resident was 3 months old at the
time of departure from the house and was born while the mother was in our shelter. Out
of the adult population, the youngest client was 18 years old and the oldest was 49. The
average age (children not included) of our clients was 27 years, with the average age of
women (25 years) being signi cantly lower than the men’s (31 years).
The average length of stay in Asmodee is 5 months, in line with the trend observed in
recent years, except for some exceptions like people who decide to leave the program soon
after their arrival (1 day), or those who stay longer due to special circumstances (1 year
and 1 week).
The majority of our residents came from Africa, with the largest group from Nigeria (12),
followed by Morocco (5).

Photo project
We continued to make our best to promote activities for the social integration of our
clients that match their individual life plans and preferences, but also o er standard
activities such as Dutch lessons inside and outside the house, as well as regular group
activities.
One of our favourite group activities is the photo project: our residents explore di erent
neighbourhoods in the city one afternoon a month to take photographs. The goal is twofold: on the one hand, to encourage them to venture beyond their comfort zone and
explore di erent areas of the city, on the other hand to stimulate a visual dialogue around
the di erences and similarities between their new home and their home country.
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In addition to the photo project, we also organise activities around sports, culture or pure
relax and social interaction, with the aim of building team-spirit and expanding spatial
boundaries. For example in the summer we o ered clients the opportunity to go to the
circus.
In collaboration with the international student social work from AP Hogeschool and the
Asmodee team we developed an inter-disciplinary training module about sexuality. Under
the title Let's talk about sex Asmodee has now a handbook and toolkit to start group
classes for women aimed at generating conversations around sexuality and discussing
boundaries and relationships.
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International work
Conferences
June 2018 - China
Payoke was invited by IOM and the Chinese ministry of civil a airs as key note speaker in
a conference in Kunming, China. The Workshop on international standards for

developing and running shelters for victims or tra cking was meant to share best practice
with the Chinese authorities and the ministry of civil a airs responsible for setting up and
running shelters in China. Payoke delivered a presentation about our model for
establishing and running of a shelter for victims of human tra cking, known as 'The
Payoke Way '.
July 2018 - Taiwan
At the invitation of the Taiwanese Ministry of Migration and the Flemish delegation in
Taipei, Payoke delivered the keynote speech at the Conference International

Workshop on Strategies for Combatting Human Tra cking in Taipei, Taiwan. The event
focused on the problem of the dual status, the situation in which a victim has committed
a crime under the in uence or pressure of their tra ckers.
October 2018 - Cyprus
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Payoke took part in a seminar in Cyprus at the invitation of the EU O ce in Nicosia. As
a keynote speaker we were asked to illustrate the EU policy in the context of the
identi cation and protection of victims of human tra cking, the Belgian model and the
steps for setting-up a well-functioning national referral system.

Projects
In 2018 Payoke recruited a part-time Senior Program Manager who is responsible for
project development at EU and national level. Multiple projects have been developed and
submitted.

March 2018
As a partner, Payoke has submitted a proposal for the AMIF 2017 EU Grant program,
in collaboration with the University of Barcelona and Fier Netherlands. The proposal
is aimed at improving social work practice in the reception and support of Nigerian
victims of human tra cking.

September 2018
Payoke developed a sports program to help victims of human tra cking in their healing
and recovery trajectory through physical activity.

November 2018
As a partner, Payoke submitted the INHeRE project, together with the University of
Ghent and the UGent Care Center for Sexual Violence. This proposal is meant to
develop a holistic approach towards supporting vulnerable groups of victims of sexual
violence, including migrants and asylum seekers and tra cked persons.
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Payoke is participating in the competition of MSD Pharmaceuticals with a proposal
developed in cooperation with the Agency for Integration, aimed at developing a
curriculum to provide trauma-informed competences for social interpreters and cultural
mediators working with victims of human tra cking.
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Payoke
Payoke, a pioneer in tackling human tra cking
since 1987, is one of the three governmentrecognized victim-support centers in Belgium,
and a member of the national multi-disciplinary
task force against human tra cking headed by
the Ministry of Justice. We work to bring tangible
and positive change to the lives of survivors of
human tra cking in Belgium. We o er
knowledge and resources to help government,
civil society and communities recognize and
prevent exploitation, and provide support for
victims.

info@payoke.be

